
 
 
 

Becoming Anti-Racist: Moving through “I” to “We”  
(a map for cultural change in communities & organizations)  

 

 

We identify how some  
    among us continue to benefit  
                      from Racism. 

We continually 
   change and revise  
         policies &  
             promote leaders  
                 that are Anti- 
                       Racist.

We embrace &  
   continually learn  
      from our  
        discomfort.

We support each  
 other to speak  
   out when we see  
   Racism in action. 

Transformational 
 

 Zone 
    We continually  
    educate one  
   another on how   
  Racism harms our 
communities. 

                 We recognize and  
               learn from our  
           mistakes, & use  
         them to motivate  
      us to become 
better. 

                    We willingly yield  
            positions of power &     
      empower those other- 
wise marginalized. 

We actively embrace our diverse identities,  
  intentionally engaging with one another  
               & deepening our relationships.  

A working adaptation building on Dr. Andrew M. Ibrahim’s Becoming Anti-Racist model (www.SurgeryRedesign.com) inspired by 
Dr. Ibram X. Kendi’s work, How To Be An Antiracist.  
“Transformational Zone” and “Moving through I to We” added by Tyler Olson, PhD candidate (2020).

http://www.surgeryredesign.com/

